
Workshop on the 
Official Launch of the Zambia Drought Management System (ZADMS)

and
Technical Session on Drought Management Plans

Hotel Radisson, Lusaka, Zambia

February 20, 2023

AGENDA

Time Program Lead

09:00 – 09:45 Registration IWMI, Zambia, and Ministry of   
  Agriculture, Zambia

09:45 – 10:45 Inauguration and Launch of the ZADMS Platform 
 - Welcome remarks - Mr. Malumo Nawa
 - Workshop context, purpose and goals  - Dr. Giriraj Amarnath 
 - Remarks by Director General, IWMI/Senior Director - Water Systems, CGIAR  - Dr. Mark Smith
 - Remarks by Leader, CGIAR Initiative on Climate Resilience, and Research  - Dr. Ana Maria Loboguerrero
  Director for Climate Action, Alliance of Bioversity International and the 
  International Center for Tropical Agriculture (CIAT) 
 - Remarks by Permanent Secretary, Ministry of Agriculture  - Mr. Green Mbozi
 - Launch of the ZADMS platform with a short film and addressed by  - Mr. Louis Chikopela,
  Minister of Agriculture   Dr. Mark Smith, Dr. Ana Maria
     Loboguerrero and    
    Mr. Chrispin Moyo
 - Vote of thanks - Mr. Malumo Nawa 
 
10:45 – 11:30                                                               Group photo + Tea/coffee

11:30 -  12:00 Session I: ZADMS Platform  Chairs:
 ZADMS framework, implementation and operational capabilities  Mr. Stanley Banda 
    Mr. Chrispin Moyo

   Giriraj Amarnath, Research   
   Group Leader – Water Risk to 
   Development and Resilience,   
   IWMI, and Zambia Country Lead,  
   CGIAR Initiative on Climate   
   Resilience (ClimBeR)

12:00 – 13:00 Session II: Drought Monitoring and Management - Experience Sharing   Chairs:
 from Stakeholders (Panel Discussion) Mr. Chrispin Moyo and
 • Ministry of Agriculture, Zambia Mr. Stanley Banda
 • Zambia Meteorological Department 
 • Water Resources Management Authority 
 • Disaster Management and Mitigation Unit
 • Any others

 Q&A session  

13:00 – 13:30 Session III: CGIAR Session
 • CGIAR Water Systems strategy and the Transformative Futures for Water  Mark Smith
  Security (TFWS) initiative
 • CGIAR Initiative on Climate Resilience and the Accelerating Impacts of  Ana Maria Loboguerrero
  CGIAR Climate Research for Africa (AICCRA) project
 • AICCRA Zambia Munyaradzi Mutenje
 

INITIATIVE ON

Climate Resilience
13:30 – 14:30                                                                             Lunch break

14:30 – 15:30 Session IV: Framework of Drought Management Plans and Integration  Giriraj Amarnath
 in ZADMS 
 - Concept of the drought management framework 
 - Experience sharing from Zambia, South Asia and the Middle East and 
  North Africa (MENA) drought action plan
 - Group discussion – Implementation of drought contingency plans within 
  ZADMS  

15:30 – 16:00                                                                              Tea/coffee

16:00 – 17:00 Session V: Group Discussion  Chairs: TBC
 - Usability of the ZADMS platform and multistakeholder coordination (Each group presentation 
 - Implementation of drought contingency plans 10 minutes + 5 minutes for
 - Capacity building needs and plans discussion)
   

17:00 – 17:15 Closing Session Ministry of Agriculture,  
   Zambia, and CGIAR
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