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COP28 side event, Africa Pavilion

The AGNES Climate Leadership Program

Objectives:
* To build and strengthen African climate leaders

 To improve their knowledge and negotiation skills to enable

them to engage effectively in international climate change
policy discourse

* To build capacity to contribute to the successful

iImplementation of climate actions at regional and national
levels.
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13 cohorts over 4 years
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53
countries
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Total of 711 participants since 2020

m Men =\Women
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What have we achieved beyond the numbers?

Evaluation survey sent to all cohorts in October 2023

Questions included:

*  how they have used the new knowledge and skills in their work

«  how their knowledge, skills and attitudes have changed

« what leadership, negotiation and diplomacy skills they have gained

« how they integrated what they have learned in their work

« how they have been involved in training and capacity building of others
- what other climate change activities they have been involved in

LinkedIn qualitative questions
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Results highlights: change of knowledge

What topics do you understand more as a result of the course?

MRV and adaptation tracking
Climate change and gender
Climate finance

Long-term planning

Climate policy processes

The science behind climate change
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o Akinlolu Sylvester Akinbowale - 1st

Erasmus Scholar | Forest Inventory | Forest Carbon | Forest Ecophysiology | F...

| am glad to announce to you that | have been awarded a certificate for
successfully completing the Climate Governance, Diplomacy and Negotiations
Leadership Program.

The program has equipped me with fundamental knowledge and skills required to
understand the interdependent relationships between Environment, Society, and
Government, and their roles in guiding the global transition to a low carbon

economy.

More so, It has given me the rare opportunity to share ideas and learn from
researchers from different nationalities.

Find below my Certificate and Congratulatory E- shot from AGNES AFRICA .

Best regards,
Akinlolu Sylvester

#environment #climatechange #governance
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Result highlights: Change of skills

Negotiation skills: coonmunication, active listening, conflict resolution, preparing and understanding
differing viewpoints, the ability to find commmon ground, the importance of verbal and non-verbal skills, and

dealing with climate funders
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Result highlights: Change of skills

Diplomacy skills: cultural sensitivity and understanding diverse perspectives, understanding the audience
and parties involved, the need for compromise and the ability to engage various stakeholders
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Result highlights: Integrating new knowledge
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Result highlights: Training of others
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Success through collaboration

AGNES has partnered with the International Livestock Research Institute

(ILRI) and the Accelerating Impacts of CGIAR Climate Research for Africa
(AICCRA) among others to make this course possible

Faculty are from national universities and other local partners

Plans for advanced modules are under discussion
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YAGNES

African Group of Negotiators @xperts Support

Thank you

Laura Cramer,
Policy Engagement Specialist, ILRI
l.cramer@cgiar.org
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